




























Challenges: When this agency set this goat it was our belief that officers were updating their 
case plans on a regular basis to focus on the paramount issues of supervision. Where we 
know officers are constantly discussing employment, and leading employability and job search 
groups, it appears they were not always formally identifying goals with the client as part of 
case planning. A problem that continues to be of concern to this agency. Agency wide notice 
was sent in the beginning ofthe 2nd quarter to officers requiring all case plans be caught up 
before the end of October and reminding them that case planning, the backbone of 
supervision should be updated as needs are changing. A second notice was sent in April. 
Since that time, most officers have improved and increased their percentages of this goal. We 
have two officers who are continuing to struggle and this will become part of their goals for 
their performance evaluation. 

Modifications: At few adjustments had to be made to the first few quarters, as figures were 
not adding up at year end. We discovered those previous stats were in accurate and have 
been adjusted on this report. 

1I0bjective #4: Of those who successfully complete the T4C program, 75% will eventually be 

successfully discharged from Community Corrections 

Target Date: 6/30/13 

Progress: In the 4th Quarter, we had 3 discharges that had previously completed the Thinking 
for a Change Program, with 2 (66.7%) being successful discharges and 1 being a revocation 
(Condition violator) . For the year end, we had a total of 7 clients discharged with T4C 
certificates 6 of which were discharged successfully. 

Target 1st Quarter 2nd Quarter 3rd Quarter Year End 

75% 100% 100% N/A 85.7% 

Discussion / Current Activities: To date there have 61 discharged clients who had completed 
the Th inking for a Change program. 48 or 78.6% of those discharges have been successful, 
with 13 or 21.4% of them discharging unsuccessfully. 

Objective #5: To lower the agency unemployment rate by 1% by the end of FY2013 

Target Date: 6/30/13 

Progress: Employment continues to be a difficult area for our clientele. Where some would 
not be eligible for employment due to other high risk areas, such as substance abuse or 
mental health reasons, many are struggling in this market flooded with qualified or over 
qualified people looking for employment as well. In the 4th Quarter of FY 2013, this agency 
recorded an unemployment rate of 30.6%. Over the entire year, we averaged an 
unemployment rate of 31.3% 
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Target 1st Quarter 2nd Quarter 3rd Quarter Year End 

25.5 26.2% 32.5% 35% 31.3% 
~--

Discussion I Current Activities: Employability groups continue to be offered district wide. 
When further reviewing statistics, we had 28 people who have been terminated from 
employment at least once this fiscal year, with an additional 20 having quit their employment 

this year. 
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Board of County Commissioners 
of Cherokee County, Kansas 

110 W. Maple, Columbus, KS 66725 
Phone: (620) 429-3256 

September 30, 2013 

John L. Berrey, Chairman 
Quapaw Tribe of Oklahoma 
P.O. Box 765 
Quapaw, OK 74363-0765 

Dear Mr. Berrey: 

The Board of County Commissioners of Cherokee County, Kansas, was previously 
presented with a request for a letter of support to the efforts of the Quapaw Tribe of 
Oklahoma to obtain a suitable compact through the governor's office for the 
expansion by the tribe of gaming into Cherokee County, Kansas. 

The Board, in order to be fully apprised of the facts and circumstances surrounding 
the proposed compact before it makes a determination upon the request, would 
respectfully request the following information: the proposed compact that was sent 
to Governor Brownback; any gaming study addressing the feasibility of expanding 
gaming into Kansas that has been sponsored or obtained by the tribe; a statement as 
to the commencement date and expected completion timeline of construction for the 
gaming facility in Kansas if it is authorized; a copy of any architectural plans related 
to the structure; the number and types of gaming devices and tables; the 
compensation due to Cherokee County, Kansas under the compact, and information 
pertaining to financial capacity to construct and equip the facility. Thank you for 
your consideration. If you have any questions or concerns, please contact the Board. 

Sincerely, 

s 
County Commissioner 

Charlie Napier 
County Commissioner 

County Commissioner 


